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Systems &
Processes

Influence Funding

gful partnerships by
stakeholders and collaborators
gh shared goals, clear
communication, and joint initiatives that
advance ENZ’s mission and impact.

% Systems & Processes Influence Funding

Develop sustainable, fit-for purpose @ Enhance ENZ'’s credibility Develop financial stability as a
systems and processes. and strengthen its position not-for-profit organisation to enable
 Establish and embed a as the leading endometriosis change for future generations.
comprehensive policy and procedure organisation, driving greater - Diversify revenue streams through
framework to strengthen public understanding and innovative fundraising, partnerships, and
organisational governance and awareness of the condition. commercial opportunities to reduce
performance. reliance on single funding sources.

) - o - Position ENZ as the primary, credible :
Enhance clinical participation in the national authority for information on - Develop and implement a long-term

organisation through the Clinical ey income strategy that ensures financial

Advisory Committee. sustainability and supports ENZ’s mission.
- Develop bold and strong awareness

campaigns that resonate with diverse
demographics, using data and
storytelling to emphasize the
importance of early diagnosis and
treatment.

- Improve equity and access to care for
all people living with endometriosis,
addressing the diverse needs of
communities across New Zealand.
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